pession Tz Uur approach and rationale for change




" | like the change of behaviour policy because when we had the C system sometimes we wouldn't have

the opportunity to talk through what had happened "

"IF you got on a (4 in the morning, this would make me feel bad all day. Now it feels much more kind
and less shameful.

"There is no longer a fear' of being on a (. | like how my teacher comes in to check in on me and how |
am feeling.

"It feels better for me and | feel more valued because the teachers help me to understand how | feel’

J's more fair than the old system. You don't feel like you are actually in trouble. *

"With this policy you do not miss the learning'







We believe that all children have the right to a calm, safe
and supportive learning environment and recognise the
importance of an approach which enables all to flourish

and to have dignity

We recognise the importance of a proactive approach to
providing a culture where all teel physiologically, as wel
as physically safe and that this needs continual
investment




* Based upon Irauma Informed Schools (113), our approach recognises
that there are many factors, including Adverse Childhood Experiences
which impact upon a child's perception o themselves, others and

their environment and impact upon their learning and wellbeing

 for example, we know and understand that children who have

experienced 3 or more ALEs are 6x more likely to have ‘behavioura

ditficulties’



Ihis Positive Behaviour Policy works in conjunction with
the high expectations of all in our schools so that it is

Firm on expectations, gente on the child " 11§

Because of this, it is important to build children’s skills in
selt-requlation so they are aware of their triggers, their
reactions and strategies they have in their toolkit o use

independently




PACE developrment

PACE in Action

“An attitude of stance of Playfulness, Acceptance, Curiosity and Empathy: qualities that are helpful when creating
emotional safety and when trying to stay open and engaged with another person. This, in turn, helps the other person
stay open and engaged with you. These traits are similar to the attitude that parents routinely show when
communicating with infants.”

Dan Hughes 2017



The ZOVES of Requlation
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PACE developrment

Examples:

Playfulness: ‘I like the way you're building that tower... you seem to really enjoy using the different materials...”

“I am following you and you’re showing me how to do this, thank you...”

“This is so much fun, | am enjoying time with you...”

Acceptance:

“I can see you're finding it tricky, | will sit with you for now, it’s going to be OK.’
“I can see you're not feeling so good right now and that it's really hard for you to feel calm...”

“I will keep you and the other children safe.”



The ZOVES of Requlation

PACE developrment

Slalalel o 2 50

Examples

Curiosity: Wondering: “You say you are fine but it looks as you have been crying - | wonder what has happened”, “I
notice when you...” “I'm wondering if...”

Describe what you are seeing, “You are shivering but you don’t seem to realise you are cold!”
Empathy:
“Your choice has made you feel so sad right now.”

“You really wanted to see the play and you’'re angry with me because | said you could not go yet. | understand your
anger since you want to see the play so badly! It must be so disappointing that you can’t go with your class right now.”

“I can see that it's tough because you don’t trust grown-ups, but we'll work on that together.”
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Owr Schoof Virion and Values

* logether we grow, together we flourish ' akes g village o

raise a child”

*shared lanquage of Irust, Peace, Compassion, Wisdom, Creation

and Creativity - Love



W

@ What am | oing?

Did it work?

The Learning Loop

Metacognition cycle

Which tools can I use?

What works for me?
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The ZOINES of Regulad’ion
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Clear vi»
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What does the green zone look like in the
%% classroom? i

Teachers will

Children will

seating

plan %

Line order

]
% clear desk

keep toys

silent

signals
. . &
magnet use learning show behaviour provide
eyes TTYP loop values policy support

ed :

coats/hats %ﬁ’;‘ ﬁ %ﬁ @ : @

off hoods peaceful give clear prepare
down tidy school transitions instructions lessons

@ be ontime

hold
boundaries

follow
instructions




What did the chifdven tell ws?

e “Some children now think that there aren't consequences for their actions because there are no (s’

o | feel it has taken away the boundaries and some children now don't understand what they can't do. They used to know when to stop and
now they don't It is only one child in my class but it is all day every day and it is tiring for me let alone the teacher

o | think it works and it is fairer but some children are coming info our class every day, sometimes twice a day so it's not working for them

o [hese are helpful when they happen because you feel listened to and like they understand how you are feeling. hey are no use when nothing
s changed to help the child. If the teacher does not change anything to help them to be more focussed on learning, they are wasted

o | think something needs to happen to support children before they are asked to move. |t is hard to know what can change to help them

o Reflection spaces in the classroom would be helpful Not a consequence but a help



o |\lnat is a serious breach

* What do consequences ook like!

Sm i/O."/ * What are the self requlation menus and how are children

supported to use these!
02 July 2025




	Slide 1: Positive Behaviour Policy 
	Slide 2: Why did we change? 
	Slide 3: What should a behavior policy be like ? 
	Slide 4
	Slide 5
	Slide 6
	Slide 7: PACE development  
	Slide 8: PACE development
	Slide 9: PACE development
	Slide 10: What does Self regulation mean? 
	Slide 11: What do we use in school to help develop self regulation? 
	Slide 12: Our School Vision and Values
	Slide 13: Self regulation toolkit 
	Slide 14: What are the standards that we should accept in school? 
	Slide 15: Clear visual of the standards we accept in our school
	Slide 16: What did the children tell us? 
	Slide 17: Next Session 

