
Positive 
Behaviour Policy 

Session 1: Our approach and rationale for change 



Why did 
we 
change? 

“ I like the change of behaviour policy because when we had the C system sometimes we wouldn’t have 
the opportunity to talk through what had happened.”

“If you got on a C4 in the morning, this would make me feel bad all day. Now it feels much more kind 
and less shameful.”

“There is no longer a ‘fear’ of being on a C. I Iike how my teacher comes in to check in on me and how I 
am feeling.”

“It feels better for me and I feel more valued because the teachers help me to understand how I feel”

I”t’s more fair than the old system. You don’t feel like you are actually in trouble. ”

“With this policy you do not miss the learning”



What 
should a 
behavior
policy be 
like ? 

?

?

?

?

?

? 



We believe that all children have the right to a calm, safe 
and supportive learning environment and recognise the 
importance of an approach which enables all to flourish 
and to have dignity

We recognise the importance of a proactive approach to 
providing a culture where all feel physiologically, as well 
as physically safe and that this needs continual 
investment. 



• Based upon Trauma Informed Schools (TIS), our approach recognises 
that there are many factors, including Adverse Childhood Experiences, 
which impact upon a child’s perception of themselves, others and 
their environment and impact upon their learning and wellbeing. 

• For example, we know and understand that children who have 
experienced 3 or more ACEs are 6x more likely to have ‘behavioural 
difficulties’. 



This Positive Behaviour Policy works in conjunction with 
the high expectations of all in our schools so that it is: 
‘Firm on expectations, gentle on the child’ TIS 

Because of this, it is important to build children’s skills in 
self-regulation so they are aware of their triggers, their 
reactions and strategies they have in their toolkit to use 
independently. 



PACE development  



PACE development



PACE development



What does Self 
regulation 
mean? 



What do we use in 
school to help develop 

self regulation? 



Our School Vision and Values

•Together we grow, together we flourish  “It takes a village to 
raise a child”

•Shared language of Trust, Peace, Compassion, Wisdom, Creation 
and Creativity - Love



Self regulation toolkit 



What are the 
standards that we 
should accept in 
school? 



Clear visual 
of the 
standards 
we accept in 
our school



What did the children tell us? 

• “Some children now think that there aren’t consequences for their actions because there are no Cs”

• I feel it has taken away the boundaries and some children now don’t understand what they can’t do. They used to know when to stop and 
now they don’t. It is only one child in my class but it is all day every day and it is tiring for me let alone the teacher.

• I think it works and it is fairer but some children are coming into our class every day, sometimes twice a day so it’s not working for them

• These are helpful when they happen because you feel listened to and like they understand how you are feeling. They are no use when nothing 
is changed to help the child. If the teacher does not change anything to help them to be more focussed on learning, they are wasted.

• I think something needs to happen to support children before they are asked to move. It is hard to know what can change to help them. 

• Reflection spaces in the classroom would be helpful. Not a consequence but a help.



Next 
Session 

• What is a serious breach? 

• What do consequences look like? 

• What are the self regulation menus and how are children 
supported to use these? 
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